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1. Committee Members

Joshua Newman, Chair
William Bridel
Robert Case
Tarlan Chahardovali
Victoria Paraschak
F. Michelle Richardson

2. Overview

In 2012, the NASSS Board approved the implementation of a “rotating cities model” that future Conference Directors, in concert with Conference Site Locators, could utilize as they plan for and identify future NASSS Conference locations. These organizational representatives would be provided a small pool of cities within each of the four quadrants outlined in the NASSS Policies and Procedures Manual (regions: northeast, southwest, northwest, and southeast) and would accordingly make efforts to identify locations and solicit bids from hosting venues within these pool cities and with respect to the rotation. The rotation, as set forth in PPM, follows “our traditional geographic pattern: northeast quadrant of U.S. and Canada; southwest U.S.; Northwest/Midwest of U.S. and Canada; southeast U.S.” It has also been historical practice that at least one host city in each four-year cycle will be located in Canada. It was also determined by the Board that in every fifth year a ‘wildcard city’ would be utilized. This could be a city located anywhere in North America and would be selected based on criteria similar to that which is used to select cities within the rotational model (accessibility/number of flights, hotel costs, diversity and cultural profile of the city, etc.). 

At the 2017 Annual NASSS Conference, the Executive Board charged the incoming President to chair and form an ad hoc Rotating Cities Committee that would prepare a proposal for the Board which would 1) codify the host city selection criteria for future Conference Directors and Site Selectors and 2) prepare a proposed list of pool cities for each geographic region. What follows is this proposal. 

3. City Selection Process

The first step in the Committee’s process was to delineate the geographic regions, or ‘quadrants.’ The Committee proposed using the geographical center of population for North America, which is Plato, Missouri, as the point from which the quadrants would be delineated. At the 2017 Executive Board meeting, the Board approved this configuration (see Figure 1). 
[image: ]
Figure 1: Delineation of Four Geographic Quadrants for NASSS Host Cities

Second, the Rotating Cities Committee utilized a December 2017 post-conference survey to solicit feedback from the NASSS membership with respect to which criteria should guide the evaluation of possible pool cities for the rotating model. 


	Table 1: Rating Conference Priorities

	
	

	Rating of 1 Indicates Highest Priority

	Rating of 8 Indicates Lowest Priority

	
	

	Average Rating

	1.81
	Access to city (number of annual flights in)

	2.25
	Hotel costs (average room per night, food and facility costs)

	3.34
	Racial, ethnic, and cultural diversity of city

	5.03
	Size of metro population

	5.03
	Popularity (number of annual tourists to city)

	5.58
	Opportunities to view and/or connect with local sports

	5.71
	Opportunities to engage with local institutions




Other priorities that were noted by respondents included: Complete cost - Conference, flight, hotel, etc.; Walking distance to a variety of restaurants and attractions; Accessibility (has capacity to host all bodies); Public transportation from airport to conference site; Weather; Location of hotel relative to restaurants, pubs, amenities, downtown; Conference venue facilitates interaction amenities (food, lodging) in and around venue; Dining and Shops within walking distance to hotel; Access to parks, nature, other outdoor recreation; Local entertainment; Local public transportation; Museum, art, historic, cultural, UNESCO site or other noteworthy tourist area (not necessarily sport-related); A hotel that is not a casino; Accessibility/safety for PoC, trans people, people with a disability. 

Given these other priories are almost exclusively hotel or venue specific (and as such should certainly guide venue selection within host cities), the Committee looked to operationalize the weighted priorities noted in Table 1 as they moved forward in the pool selection process. As “access to cities” was the top priority for the aggregated post-conference survey respondents, the Committee created a list of all cities with at least one million flights per year in the geographic regions outlined in the NASSS PPM (based on data compiled by the Airports Council International). That list is presented in Table 2: 


Table 2: Master List of Candidate Cities


Anaheim/Riverside
Atlanta
Austin
Baltimore
Birmingham
Boston
Buffalo
Calgary
Charlotte
Chicago
Cincinnati
Cleveland
Columbus
Dallas
Denver
Detroit
Edmonton
Halifax
Houston
Indianapolis
Jacksonville
Kansas City
Las Vegas
Los Angeles
Louisville
Memphis
Miami
Milwaukee
Minneapolis
Montreal
Nashville
New Orleans
New York
Oakland
Oklahoma City
Orlando
Ottawa
Philadelphia
Phoenix
Pittsburgh
Portland
Providence
Quebec City
Raleigh
Regina
Richmond
Sacramento
Salt Lake City
San Antonio
San Diego
San Francisco
San Jose
Seattle
St. Louis
Tampa
Toronto
Vancouver
Virginia Beach
Washington, DC
Windsor
Winnipeg



The Committee then eliminated from consideration those cities where the average cost for a three-star hotel room exceeded USD$200 per night (based on Hotel Price Index and Hotels.com 2016 study). Given the priority that has historically been given to keeping attendance to NASSS conference financially reasonable, and the problems the organization has had in years past when seeking to meet food and beverage minimums (which associates with increased registration fees), the following cities were eliminated from consideration: Boston, Chicago, Los Angeles, Miami, New York, Philadelphia, San Francisco, and Washington, DC. It should also be noted that at the time of the study, the exchange rate for CAD to USD was CAD1.23=USD1.00. If the exchange rate for the CAD was 10% higher or if current trendlines in rising hotel costs continue, Toronto and Vancouver hotels would likely be too expensive to host NASSS. 

Third, as a means of guiding the selection process, the following formula was then applied to develop an index score for each of the remaining candidate cities: 


Table 3: Evaluation Criteria and Indexing

Evaluation Criteria
A = Access to City (Rank based on number of flights in/out per year)
B = Hotel Costs (Rank based on average cost per night)
C = Diversity (Rank based on percentage of population identifying as ethnic/racial non-majority)*
D = Population Size (Rank based on metropolitan area population size)
E = Popularity (Rank based on number of annual visitors to the area)
F = Number of local sports organizations (Rank based on number of professional, university, and community sport organizations)
G = Number of partners (Rank based on number of major universities and academic organizations)

*The Committee acknowledges that census data based on racial/ethnic categories is by no means an accurate reflection of a city’s cultural or ethnic diversity, and as the descriptions in Part 4 will illustrate this metric was only used to point to those cities that have a strong plurality of self-identifying members of minority groups. 

Index
Index Score = (A*0.31)+(B*0.29)+(C*0.19)+(D*0.065)+(E*0.065)+(F*0.06)+(L2*0.02)


After reviewing the number of viable cities within each region, and the directions presented in the PPM, it was also decided that the following guidelines would be adopted in subsequent rounds of voting: 
· The Committee would seek to nominate approximately five pool cities per region
· At least two Canadian cities would be in the NE and NW quadrant pools.
· To promote geographic diversity, the Committee would limit the number of cities per state/province in the final pool list to no more than two. 

Fourth, after considering each city’s index score, and specific features of each city (such as public transportation, walkability, tourism and outdoor amenities, etc.), the Committee conducted a first round of votes in an attempt to identify those cities which best meet the criteria and would be most viable as recurring host cities for the annual NASSS Conference. The Committee’s voting method was as follows:

· Any city which was listed by at least 5 of the 6 members, and received at least 18 total points (so ranked an average of 3rd or higher on those lists), was considered a “Finalist City.” These were the cities that were generally viewed as highly favorable.
· Those cities that were ranked by at least 3 members were categorized as “Semi-Finalist Cities.” These are cities which rated quite high, but not to the same extent as a “Finalist City.” The Semi-Finalist Cities listed below are ordered based on the ranking of the committee.
· “Eliminated Cities” are those which received little or no support. In most cases these are cities which received one or no votes. 

The results of this round of voting are outlined in Table 4.


Table 4: Results of First Round of Voting


	Northeast
Finalist Cities
Montreal
Baltimore


Semi-Finalist Cities
Toronto
Pittsburgh
Detroit
Indianapolis
Ottawa


Eliminated Cities
Buffalo
Cincinnati
Cleveland
Columbus
Halifax
Louisville
Providence
Quebec City
St. Louis
Windsor
	Northwest
Finalist Cities
Vancouver
Denver
Seattle

Semi-Finalist Cities
Portland
Minneapolis
Oakland
Calgary



Eliminated Cities
Edmonton
Kansas City
Milwaukee
Regina
Sacramento
Salt Lake City
San Jose
Winnipeg

	Southwest
Finalist Cities
Houston
San Diego


Semi-Finalist Cities
Dallas
Las Vegas
San Antonio
Austin
Phoenix
Anaheim/Riverside

Eliminated Cities
Oklahoma City

	Southeast
Finalist Cities
New Orleans
Atlanta
Tampa

Semi-Finalist Cities
Memphis
Orlando
Nashville
Charlotte



Eliminated Cities
Birmingham
Jacksonville
Raleigh
Richmond
Virginia Beach





Fifth, the Committee then engaged in an additional round of deliberations and voting. The Committee in this next round of voting again sought to adhere to the guidelines outlined above—whereby a) each quadrant would have approximately five cities in the pool; b) at least two Canadian cities would be in the final pool for the Northeast and Northwest quadrants, and c) no state or province would feature more than two cities in any quadrantile pool. Each Committee member selected and ranked five cities and each city was given one vote. Cities were then ranked by total votes and ties were decided by the highest total ranking. The results of this final round of voting are presented as the Committee’s final recommendations below. 

4. Recommendations

The following recommendations are based on the criteria set forth in the NASSS PPM and related governance documents, the input received from NASSS members through the 216 and 2017 surveys, the directions given to the Committee by the Executive Board, and the Committee’s research and voting processes. The nominated cities and related justifications do not reflect unanimity amongst the Committee, but do represent the Committee’s best effort to find cities that optimally meet the will of the members as the Conference Locators look to identify sites for the 2021 conference and beyond. To provide further direction to future site selectors, the next rounds of site quadrants are listed in Table 5 below. 


Table 5: Recent and Upcoming Conference Locations in the Quadrant Cycle

2015 	Santa Fe	(SW)
2016 	Tampa 		(SE)
2017 	Windsor 	(NE)
2018 	Vancouver 	(NW)
2019 	Virginia Beach 	(Wildcard)
2020 	New Orleans 	(SE)
2021 	XXXXX 	(NE)
2022 	XXXXX 	(SW)
2023 	XXXXX 	(NW)


What follows is a list of the final pool of cities for each Region/Quadrant, with a description of some of the key features each city offers the NASSS conference and its members. 

Northeast Quadrant

Baltimore, Maryland
Baltimore is one of the most historically-important cities in the United States. The BWI airport ranks as one of the most heavily trafficked in North America and is directly accessible to downtown via the light rail. The Inner Harbor annually ranks as one of the Top 10 tourist destinations in America and the city features a very affordable stock of hotels (average $156 per night). The city is home to major universities and sports teams, as well as popular museums such as the Reginald F. Lewis Museum and the American Visionary Arts Museum. It ranked as one of the most racial and ethnically diverse cities in the entire pool of candidate cities. 

Detroit, Michigan
Detroit (and nearby Windsor) offers a wide range of cultural experiences. Detroit is one of the most cultural and ethnically diverse cities in North America. It has a major international airport which will make it accessible to the NASSS membership. For a major city of its size, hotel rates are quite reasonable in Detroit. The city is home to numerous professional sports franchises and the Detroit and Windsor areas are home to dozens of colleges or universities.  

Montreal, Quebec
Montreal provides a francophone cultural experience, is a wonderful city to experience, and is an excellent representation of bilingual culture in Canada. Montreal has a great range of downtown hotels at affordable rates. The city features walkable streets, great nightlife and shopping, and a great inventory of restaurants showcasing French and international cuisine. It is home to two major Canadian universities. In terms of hotel costs, Montreal was ranked near the middle of all cities under consideration. Hiking and outdoors activities at available in nearby Mount Royal Park. 

Ottawa, Ontario
As the capital of Canada, Ottawa has the Parliament buildings to see, and the Rideau Canal is a great place to go along for long distance walks. There are many national museums that offer lots of opportunities to learn about the history of Canada. Ottawa’s hotels are reasonable and its airport is one of the busiest in Canada. 

Pittsburgh, Pennsylvania
Our previous conference here showed that there is a beautiful river, with lots of bridges and history, and a number of good places to walk along. Pittsburgh has a number of reasonably priced downtown hotels, and with an average price of $162 US/night per night should fit within the NASSS budget. The city boasts the Phipps Conservatory and the Andy Warhol Museum. It is home to a few top North American universities and three major professional sports teams. South Side Pittsburgh offers a wide range of restaurants and bars for those seeking after-session nightlife activities. 

Toronto, Ontario
Toronto has an amazing level of cultural diversity. Given it is home to Canada’s busiest airport and the nation’s most utilized public transportation system, NASSS attendees should find an ease of transportation into Toronto. It is also easily accessible through driving by numbers of Canadian delegates. There are a number of major universities in the city which are home to numerous NASSS scholars. It is home to major sports franchises. The major challenge with Toronto will be, depending on the exchange rate, finding a hotel that fits within the financial framework of the organization. At the time of preparing this proposal, Toronto hotels that meet NASSS hosting criteria were approximately $200 US/night. 

Northwest Quadrant

Calgary, Alberta
While Calgary scores relatively low in terms of diversity, it is one of the most rapidly changing cities in Canada in terms of ethno-cultural demographics. It does not have a vibrant LGBTQI2S “scene” but the community that exists is friendly and welcoming. There is a burgeoning group of NASSS-affiliated socio-cultural scholars in Calgary proper and there is a strong NASSS presence in ‘neighboring’ Alberta cities (Edmonton and Lethbridge). The average hotel cost is $130 US/night and the city is keen to diversify the types of conferences and events offered. The airport is about 11 miles (17km) from downtown and offers non-stop flights to several Canadian and US cities but, arguably, it is not on par with some of the other airports listed here. There is limited public transit available from the airport to downtown (no train, for example). Banff is about 1.5 hours away, which is a must see pre- or post-conference.

Denver, Colorado
Denver ranks highly in terms of being easy to travel to, with many non-stop flights within the US, Canada, and other parts of the world. There is a rail system between downtown and the airport (37 minutes). There are numerous activities to participate in outside of the conference, including multiple professional and collegiate sport teams. The city is home to the Denver Art Museum, which is recognized for its large collection of indigenous works. Average hotel room cost/night is well within NASSS requirements (at approximately $165 US/night). In terms of Colorado cities, Denver rates highest in terms of ethno-cultural diversity and 7th of the north-west cities considered for the rotating cities model. It has ranked highly in various surveys of LGBTQI2S-friendly cities in the US. Denver was ranked as the #1 most “Disability Friendly City” according to a study by New Mobility. The Rockies provide an excellent scenic backdrop.

Portland, Oregon
Portland ranked highest in the survey of NASSS members for cities to include in the rotating cities model. The city is fairly easy to access in terms of travel: there are direct flights to Portland from many US cities and non-stop flights to Canada and other parts of the world are possible. The airport is roughly 12 miles (19 km) from downtown. Hotel rooms average $163US/night, well within NASSS requirements. The city scores low in terms of ethno-cultural diversity, but Oregon tends to rank well in terms of LGBTQI2S inclusion. There are mixed reviews of how accessible the city is for persons with mobility impairments. Highlights include Voodoo Doughnut Shop and Powell’s City of Books, along with other local attractions including great food and beverage options, some professional and collegiate sports, and museums. 

Seattle, Washington
Seattle ranks highly in terms of travel: the airport is approximately 13 miles (21 km) from downtown. It is a hub for Delta and, as such, has flights to cities throughout the US, Canada, and other parts of the world. There are numerous activities to participate in outside of the conference including multiple professional and collegiate sport teams; it promotes itself as a city for “foodies,” and boasts a strong art and music scene. It does not rank highly in terms of ethno-cultural diversity but consistently ranks as a top LGBTQI2S-friendly city. It also has been considered the #1 most accessible city in the US by WheelchairTravel.org. The Space Needle and other unique tourist opportunities make it a great city to visit. Cost of hotel rooms/night is at the upper-end of NASSS requirements, averaging $193 US. There are 23 universities in the city and surrounding area, providing potential partnerships for the conference.

Vancouver, British Columbia
The city is very diverse: it has a vast multicultural population, it positions itself as a very accessible city, and it has a large LGBTQI2S community. There are any number of activities to participate in outside of the conference. It is a city rich in art, music, theatre, and sport (including skiing in Whistler before or after the conference). It boasts a major international airport, with many non-stop flights to the United States and other parts of the world. It is located about 7.5 miles (12 km) from downtown Vancouver. Average hotel room cost/night is within NASSS requirements (at approximately $165 US/night). There are many universities in Vancouver and the surrounding area with an established strength in socio-cultural scholarship related to sport, health, and wellness (also: many NASSS members in this part of Canada). It ranked highly in the membership survey of cities to be included in the rotating cities model

Southwest Quadrant

Houston, Texas
Houston received the highest overall index score in the early rounds of evaluation—meaning it has the best combination of accessibility, affordability, diversity, and amenities as defined by NASSS members. While the downtown area is not immediately accessible by the two major airports in the city, the number of flights into the city is optimal as is the average hotel cost. The city boasts a strong profile in terms of cultural and ethnic diversity. It is home to a large inventory or colleges and universities, as well as professional sports teams. Selectors will need to be mindful of hotel location with respect to access from airport, but the city has much to offer. 

Las Vegas, Nevada
Las Vegas annually ranks as #1 or #2 in North America in number of annual tourist/visitors. The Strip is an iconic destination and will provide a plentitude of nightlife and social activities (and restaurants). The city has in recent years added a professional hockey team and attendance to a game might be of interest to the NASSS members. If planning to host the NASSS conference in Las Vegas, Site Locators should be mindful that there is a faction of NASSS members who oppose hosting the event in a casino—and should perhaps look for venues that do not have an attached casino. 

Phoenix, Arizona
Phoenix has excellent weather in late fall and is home to a large inventory of outdoors activities, including hiking in Camelback Mountain and a visit to Papago Park. It features the Heard Museum, one of largest and most popular museums in North American devoted to the culture and history of American Indian and indigenous peoples. The airport is a major hub for Southwest Airlines and is fairly easy to access from the downtown CBD. 

San Antonio, Texas
San Antonio boasts a wealth of historical sites, cultural diversity, and food and shopping areas. NASSS was previously held here and the Riverwalk became a gathering spot for seeing people early in the mornings, and after the conference at night. Attendees can also visit the Alamo and other historical sites, and the city is well-known for its food culture. The average hotel night cost is quite reasonable, and the airport is fairly accessible to the Riverwalk/CBD area. 

San Diego, California
San Diego was the second highest-ranking city as voted on by the NASSS members in 2016. It was a very popular destination the last time the conference was hosted there, and with the right hotel location would likely be again the next time it is hosted there as well. The weather in San Diego will allow members to explore the city, Pacific and Mission Beach, Balboa Park, or the San Diego Zoo. Hotels in San Diego are on the high side of the spectrum, but the airport’s central city location should help keep total travel costs down. In terms of diversity, the city has a strong plurality of residents from difference ethnic and cultural backgrounds, with 33 percent of city residents identifying as Hispanic or Latino and almost 20 percent as Asian or Pacific Islander. 

Southeast Quadrant

Atlanta, Georgia
Atlanta is one of the U.S. South’s most historically-important and populous cities. It is home to one of the world’s busiest airports and provides public transportation (MARTA) from the airport to the downtown CBD. The city has lots of diversity, both in terms of ethnic/racial identities and cultural experiences. As a former Olympic city, and a major sports city, NASSS attendees will have plenty of opportunity to engage with various sporting entities and sites. Atlanta has numerous major universities, such as Georgia Tech and Georgia State University, which might also be of benefit to the organization in planning partnerships for the event. 

Memphis, Tennessee
Memphis’s links to the Civil Rights Movement and race relations in the US make this a historically important place to visit. The National Civil Rights Museum located downtown is one of the major historical sites in the US, and nearby Beale Street is widely considered the ‘Home of the Blues.’ Located along the Mississippi River, the CBD provides a good range of shops and restaurants and the hotels in the city are some of the least expensive in North America. The airport is mid-table in terms of total air traffic, but is near the city center and should not cost much to get to. The FedEx Forum (used by the NBA and University of Memphis teams) is located downtown, next to Beale St., and would also be of interest for NASSS members. Sun Studios and Graceland are also nearby, as are many of the city’s most popular BBQ restaurants.  

New Orleans, Louisiana
New Orleans, when NASSS was held there, provided a great opportunity to enjoy the unique Cajun culture in the early mornings, at lunch, or in the evenings. The city is walkable, has a bounty of restaurants and shops (and nightlife), and is rich in history and cultural diversity. The city ranks somewhat low in terms of total number of flights, but most major airlines fly into the city and hence getting there should not be a problem. The average hotel room night is above average, but still in line with what NASSS members usually pay. 

Orlando, Florida
Orlando is usually the second or third most visited city in North America each year. It is one of the world’s top 10 most wheelchair accessible cities according to “Spin the Globe.” The city is home to many major amusement and theme parks, including Disneyland and Universal Studios. It is also home to major sport, namely the NBA’s Orlando Magic. The weather in Orlando is usually warm and sunny in November. There is a large stock of viable hotel options in the city, however the airport is not centrally located and so proximity to airport should be a consideration when selecting the venue. 

Tampa, Florida
The recent NASSS which took place in Tampa was one of, if not the, most well-attended in the organization’s history. Developments along the city’s waterway provide opportunities for long walks and the CBD provides an adequate range of restaurants and shops. The weather in Tampa is usually very good in November. The airport is some distance from the CBD, and most members would have to take a taxi to get to the hotel, but hotel costs are relatively inexpensive.  
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